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“Kirkstall Valley Park (KVP) is a proposed major new public park to the west of Leeds 

City Centre. The Kirkstall valley is one of Leeds’ best kept secrets, an under-used 

green space rich in industrial history and providing a haven for wildlife. The new 

park will be a vital community resource, providing accessible open space close to 

thousands of homes, offering sustainable commuting and opportunities for healthy 

activities to improve health and wellbeing. 

The floods of 2015 bought national attention to the area and with increasing public 

interest there has never been a better time to push forward the proposals to deliver 

benefits to surrounding communities, visitors, the environment and for economic 

development. Kirkstall Valley Park, along with other initiatives in the valley, can play 

a key role in achieving the Leeds Initiative of Best City in the UK by 2030.”

Bernard Atha
Chair of The Kirkstall Valley Park Board 2017
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Kirkstall Valley Park

Kirkstall Valley Park (KVP) is an area of green space to 
the west of Leeds city centre that lies in the valley of 
the River Aire. KVP sits between the districts of Armley, 
Kirkstall and Bramley and comprises an amalgam of land 
which includes nature reserves, agricultural land, derelict 
buildings, industrial infrastructure and parkland designed 
by Humphrey Repton.

Although the park embraces some well cared for green 
space, much is poorly maintained with limited access. It 
is heavily dissected by the Leeds-Skipton railway line, the 
River Aire and the Leeds-Liverpool canal making it difficult 
to explore. Very few people are aware of this substantial 
area of open space immediately adjacent to the city 
centre so there is great potential to develop it as a place 
for far greater numbers of the public to use and enjoy. 
This area also has potential to create an area of valuable 
linked green and blue infrastructure, that can help to 
deliver climate change adaptation for the city. 

Introduction

Purpose of the Study

The Key Moves study has been commissioned by Leeds 
Beckett on behalf of Kirkstall Valley Park, sponsored 
and prepared by Arup. It aims to help push forward the 
development of Kirkstall Valley Park. The study looks 
to celebrate the existing site resources and features 
identifying where improvements need to be made and 
look at opportunities and potential for intervention. 

The report identifies eight key strategic moves 
recommended to help unlock the park, making it more 
accessible,  usable and enjoyable to the public. The key 
moves are priority projects/ initiatives which provide a 
foundation for further projects to go forward.

The document provides a clear narrative and common 
strategy for KVP captured in the strategy plan and Key 
Framework Moves to enable the board, other stakeholders 
and the community to jointly work towards as a means to 
concentrate their efforts in terms of generating funding, 
maneuvering volunteers and publicising the park.

LEEDS CITY 
CENTRE

KVP

Kirkstall

Armley

Bramley and 
Stanningley
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Kirkstall Valley Park Board

The Kirkstall Valley Park Board (KVP) are a group of 
interested parties which have been working for many 
years as a registered charity to develop the valley into a 
comprehensive public amenity for Leeds. The KVP Board 
act as gatekeepers for KVP and consist of:

• Leeds City Council
• Yorkshire Wildlife Trust
• The Conservation Volunteers (TCV)
• Groundworks
• Leeds Beckett University
• University of Leeds
• Leeds City College
• Leeds Canoe Club

Partnership Working

There are a number of other groups/ projects helping to 
shape and progress the park, including:

• Kirkstall Valley Development Trust
• Kirkstall Valley Partnership
• Kirkstall Valley Project
• Kirkstall Eco Education Park (KEEP)
• Kirkstall Neighbourhood Forum

Successful partnership working is essential to achieve the 
vision for KVP as it enables sharing of ideas, resources and 
responsibility. The interest from such a breadth of parties 
with a range of priorities is valuable. It will be important 
that there is an overall vision for KVP that all parties can 
work towards and that a clear message is portrayed to the 
public. 

The diagram opposite illustrates key stakeholder/ 
community groups/ other interested parties but is not an 
exhaustive list.
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KIRKSTALL VALLEY 
PARK BOARD

Furthering the vision for KVP 
by investment in closed loop 
food production and micro 

generation schemes

KIRKSTALL ECO
EDUCATION PARK

KIRKSTALL VALLEY 
PARTNERSHIP

Environmental organisations hoping 
to improve the parks and green 

spaces around Kirkstall Valley area

Neighbourhood Plan being 
prepared to give local residents 

more influence on new 
development and local funds

KIRKSTALL 
NEIGHBOURHOOD 

FORUM

Kirkstall Valley 
Project

Paul Quarmby

KIRKSTALL VALLEY 
DEVELOPMENT TRUST

Sustrans
Environment Agency

Upper Aire Catchment Network
Canal and River Trust

West Yorkshire Local Nature Partnership (LNP)
Yorkshire Water
Natural England

Forestry Commission
NHS

Local Business Owners
Local Residents

Leeds Permaculture Network
Feed Leeds

Leeds Friends of the Earth
Community Energy Groups

Leeds Sustainability Institute
Kirkstall in Bloom
Aire Action Leeds

Kirkstall Flood Cleanup Group (Team Kirkstall)
Aire Valley Catchment Partnership

National Trust
Wades Trust

John Illingworth (Secretary)
Bernard Atha (Chair)
Kevin Ritchie

Andrea Clarke
Stephen Henderson
Chris Royffe
Tom Bliss
Adrian Curtis
Caroline Thorogood
John Preston

Chris Hill

Councillor for Kirkstall
Former Councillor and Mayor 
Councillor for Bramley and 
Stanningley Ward
Leeds City College
Leeds Canoe Club
Leeds Beckett University
University of Leeds
Groundwork
Yorkshire Wildlife Trust
TCV Hollybush

Core Project Delivery Team

Leeds City Council
Groundwork
Yorkshire Wildlife Trust
TCV Hollybush

Tom Bliss Leeds Beckett University

A community 
benefit society 

developing Abbey 
Mills and a Centre 
for Future Cities

Team Kirkstall 
Hub

Kirkstall Regen Ltd
Open Source Arts Ltd

BAM Nuttal
Environment Agency

Leeds City Council

Kirkstall Valley Park Board and Interested Parties
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The site has a rich industrial and cultural history, traced 
back to the foundation of Kirkstall Abbey in 1152. During 
the 18th and 19th centuries the valley became a major 
centre for the woollen industry, and a complex network 
of weirs and goits were constructed alongside mills, many 
of which survive today. Leeds Industrialist, Benjamin Gott, 
commissioned Humphrey Repton to improve and enlarge 
Gotts Mansion and lay out the extensive parkland, which 
now includes the municipal golf course. The Leeds 
Liverpool Canal was completed in 1816 to supply the 
power station with coal and the former coal basin has 
been converted into a narrow boat marina.

The vision for a public park is deep rooted, with Kirkstall 
Valley Park proposed in the Local Plan in 1980. The Kirkstall 
Valley Park Board was created to realise and promote 
the park and the vision has been shared with the public. 
Leeds Beckett University have undertaken feasibility work, 
explored improvements to movement and circulation and 
developed the concept of KEEP - Kirkstall Eco Education 
Park. In addition numerous student projects have explored 
the site and proposed ideas.

The devastating floods of December 2015 bought Leeds 
and the Kirkstall area to national attention. Significant 
investment is proposed to address flood risk and build 
flood resilience, providing opportunity to align with KVP. 
There has never been a better time to push the project 
forward.

Development 
History 1928

Golf course and Public Park
Created by Leeds City Council.

1152
Kirkstall Abbey 
founded

Lates 1700s
Mills built by James Graham 

Early 1800s
Benjamin Gott House and Grounds
Gott was a major Leeds industrialist who 
occupied the mills and built a house and grounds 
designed by Humphrey Repton.

1950s-1970s
Land Acquisitions by Leeds City 
Council 

1972
Allocation of Playing Fields and Public 
Open Space
For area between River Aire and Kirkstall 
Road in the 1972 Development Plan Review.

1700-1800
Major centre for 
Woolen Industry 
Weirs and goits 
constructed to supply 
energy.

1980
KVP proposed in Local Plan

1983
The Kirkstall Valley Guide
Published by the LCC Leisure Services 
Department.

Late 1980s
EYE on the Aire
Organisation forms which campaign on water quality and 
wildlife issues, achieving major improvements to river.

1988
Scheme for Nature Reserve wins 1st Prize
During European Year of the Environment

1816
Leeds-Liverpool Canal completed.

1931
Kirkstall Power Station
The former fly ash lagoons 
have now been filled in 
and valley remains a major 
switching centre for the 
National Grid.

St Ann's Mill 1970
kirkstallmills.net/

        EARLY AND INDUSTRIAL  

 

TOW
ARDS A GREENER SPACE
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Summer 2015
KEEP Kirkstall Eco Education Park
Summer School on closed loop systems in KVP 
run by Leeds Beckett University.
Ref: https://kirkstallecoeducation.wordpress.com/

2017
Arup Key Moves
Strategic key moves identified 
to push forward delivery.

October 2015
KVP/ KEEP Seminar

Autumn 2015
River Stewardship
Groundwork are looking to improve Leeds waterways, raise 
awareness of the benefits and provide some physical improvements.
Ref: http://www.groundwork.org.uk/Sites/leeds/pages/river-stewardship-the-river-aire

October 2015
Kirkstall Valley Consultation
To improve parks and green spaces organised by partnership 
involving LCC, Groundwork, TCV and Yorkshire wildlife Trust.

To be continued...

April 2008
Feasibility Study 
Report on movement and 
circulation undertaken by 
Leeds Beckett University.

July 2007
Exhibition at Kirkstall Festival

Nov 2007
Stakeholder Workshop

1989
Grade 1 Agricultural Land
Classified by Ministry of Agriculture 
Fisheries and Food (MAFF).

1982-88
Community Projects
Construction of Goitside Walk. Planning 
approval for a Nature Garden and footpaths 
constructed but continuous waterside route 
never completed.

1988
Leeds Development Corporation
Environmental strategy and 
unrealised proposals.

1992
Kirkstall Valley Nature 
Reserve created
Partially implemented by LDC.

March 2004
Kirkstall Valley Park Board
Not-for-profit set up to promote and 
eventually manage the park.

August 2004
Kirkstall Valley Park Website
Set up by Cllr John Illingworth
Ref: http://kvp.org.uk/index.htm

April 2009
Riverside Way
Design proposals for route through KVP 
prepared by Leeds Beckett University.
Ref: http://kvp.org.uk/KVP2009small.pdf

October 2010
BMX Track

October 2009
KVP included in LCC ‘Core Strategy’ 
for Local Development Framework

May 2010
KVP included in ‘Vision For Kirkstall’
Report from local groups.
Ref: http://www.leeds.gov.uk/docs/Vision%20
for%20Kirkstall%20Ward.pdf

January 2016
Pocket Parks Funding
Government funding received for the design 
and construction of a riverfront footpath 
and green space adjacent to St Ann’s Mill.

December 2015
Flooding in the Kirkstall Valley
Devastating flooding of the River Aire

The Kirkstall Valley Guide 1983

KVP School Projects 2007

December 2016
Team Kirkstall Hub
Flood information and advice

2016 onwards
Leeds Flood Alleviation Scheme

2016 onwards
Kirkstall Valley Development Trust
Regeneration of Abbey Mill and 
development of a Centre for Future Cities.

 

 

TOW
ARDS A GREENER SPACE
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Context and Analysis

Green and Blue 
Infrastructure

KVP is part of a much wider network of semi-natural and 
natural features, green spaces, rivers and canals that 
intersperse and connect the surrounding suburbs, villages 
and towns of Leeds. This is known as green and blue 
infrastructure (GI). Described below are some of the key 
GI features surrounding KVP. 

The Fresh Aire Corridor
Area of search for a major partnership initiative proposed 
as part of the Leeds City Region Green Infrastructure 
Strategy LCRGI (The Rivers for Life Project) to shape 
and coordinate activity within the Aire and Calder River 
Valley. This will include environmental conservation, 
enhancement and land management to make it 
compatible with enhancing wider growth and economic 
development. Led by the West Yorkshire LNP, the LCRGI 
strategy is currently being refreshed with a focus on flood 
risk and resilience.

The West Leeds Country Park and Green Gateways 
Initiative 
This covers KVP and a total area of almost 4000ha forming 
a green ‘horse shoe’ around the west Leeds conurbation. 
The initiative is managed by Parks and Countryside 
at Leeds City Council (LCC) to preserve, improve and 
publicise the recreational benefits of the greenspace and 
includes a 20 mile trail.

The Aire Valley Towpath 
A 17 mile towpath along the canal from Leeds to Bingley. 
It is also part of National Route 66 of the National Cycle 
Network and the most intensively used route through 
KVP, regularly used by commuters and for recreational 
running, walking, fishing and wildlife watching.

The CS1 Cycle Superhighway 
Approximately 9 miles of segregated cycle route between 
Leeds and Bradford which runs along Stanningley road to 
the south of KVP, providing improved connectivity to a 
wider range of users.
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Context and Analysis

Development Context

Strategic development in Leeds
Described below are some of the key projects delivering 
growth in Leeds and setting out a direction for the city.

Leeds Flood Alleviation Scheme
One of the largest river flood defence schemes in the 
country. Phase 1 provides protection along a 4.3km stretch 
of the River Aire from Leeds train station downstream 
and Phase 2 will provide protection along a 7km stretch 
upstream passing through the KVP site.

Leeds Business Improvement District
This is a five year business project launched in 2015 across 
the town centre, to raise standards, awareness and add 
value by doing more things better for the businesses in 
the BID.

HS2
High speed railway line linking London Birmingham, , the 
East Midlands, Leeds, Sheffield and Manchester. Includes 
a proposed new railway station in Leeds.

South Bank
Regeneration project of 180 hectares to the south of 
Leeds City Centre and the proposed location for the HS2 
Station. To include 4,000 new homes, 35,000 new jobs, 
transformation of the road network and waterfront and 
new public spaces.

Waterfront District
A proposal by the West Yorkshire Chamber of Commerce to 
create a new waterfront district focusing on regeneration 
and enhancement of the waterfront alongside new 
development.
 
East Leeds Urban Extension
Plans to deliver 5,000 new homes on allocated greenfield 
land to the east of Leeds. 

Local development to Kirkstall Valley Park
Described below are key projects delivered or in progress 
within the districts surrounding KVP.

 
Kirkstall Bridge Shopping Park 
Shopping complex on Bridge Road opened Oct 2015.

Kirkstall Forge
Mixed use community with 1050 new homes, office space, 
leisure and retail, primary school, community facilities, 
riverside walks and parks. First phase complete 2017.

Kirkstall Forge Railway Station 
Delivered as part of Kirkstall Forge Development.

Flaunt
Residential development on the canal and riverfront, 
completed 2015.

St Ann’s Mill
Listed industrial mill building on KVP site proposed for 
renovation and regeneration.

Abbey Mills
Mill buildings to be redeveloped for community facilities, 
the Centre for Future Cities and some flats.
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Strategic development in Leeds

Leeds Flood Alleviation Scheme
Leeds Business Improvement District
HS2
South Bank
Waterfront District
East Leeds Urban Extension

Local development to Kirkstall Valley Park

Kirkstall Bridge Shopping Park
Kirkstall Forge
Kirkstall Forge Railway Station
Flaunt
St Ann’s Mill
Abbey Mills
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St Ann's Mill

Pond in KVP Nature Reserve

Weir

Flooding at Burley Mills Allotments 2002

River Viewpoint

Pitches at Leeds Rugby Academy

Flooding on Kirkstall Road Dec 2015

River Aire

Aire Valley Marina

St Ann's Mill

Riverbank

Wasteland Redcote Lane

Agricultural Land

River Edge

Canal Towpath

Road Bridge over Canal
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KVP Frontage Kirkstall Road

Goit

Goitside Walk

Railway Bridge over Recote Lane

Golf Course Redcote Lane

Goitside Walk

Footpath along South Side of River

Electricity Substation

Goitside Walk

Signage for Gotts and Armley Park Railway Line Flooded Dec 2015

Rugby Pitches and Footpath

Redcote Lane Bridge over River

Sub Station on Goitside Walk Wasteland Redcote Lane Trampoline Park Redcote Lane
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Pasture Land along Railway LineView across canal to Gotts Park

St Ann's MillEntrance to KVP Nature Reserve
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KVP Frontage on Kirkstall Road Agriculutral Land in the Summer

Electricity Substation Ford to KVP Nature Reserve Island
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Weir on the River Aire
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Canal Towpath
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Kirkstall
21,709

25,550

21,334

Armley
KVP

Bramley and 
Stanningley

Demographics

The site of KVP falls within the West Leeds districts 
of Kirkstall and Armley and adjacent to Bramley and 
Stanningley. These areas grew during the industrial 
revolution, and still retain smaller industrial businesses 
and the Victorian back-to-back terrace houses.

It is important that the design of public parks has in 
mind the context and communities who will use them. 
A review of the 2011 UK Census information provides 
a better understanding of the surrounding population. 
Parts of the surrounding districts are deprived with higher 
unemployment and lower levels of qualifications than the 
National average.

Research was undertaken by Heriot–Watt University for 
CABE Space in 2009 which looked at the inter–relationship 
between urban green space, deprivation, ethnicity, 
health and well–being. This showed that there are clear 
inequalities in provision in parts of the UK, with more 
deprived areas more likely to have poorer quality parks. 

Armley
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of residents were

Other countries of birth include 
Scotland, Pakistan, India, Ireland, 
Zimbabwe, N. Ireland, Wales, N. 
Africa and other.

87%

Armley
Bramley & Stanningley
Kirkstall
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High population of under 35s
particularly in Kirkstall

were there are more students
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include Sikh, Hindu, Buddhist, 
Atheist, Jewish and other.

of residents are52%

ChristianityNo religion

Muslim
Other

National
Average

12%

Kirkstall
Bramley & 

Stanningley
Armley

15%

17%

21%

A higher level of unemployment than the national average

1

2

3 4

High numbers of residents classified as deprived
in one to four dimensions, including 

Employment
Education

Health and disability
Housing

born in England Christian

have no qualifications27%
have a degree24%

National
Average

23%

No 
qualifications

Degree or 
above

National
Average

27%



1. Unification
Stitch together and rationalise open 
space and amenities so the site reads 
as one integrated park. Overcome 
perceived barriers, such as the railway 
line and river, to create a coherent and 
joined up park with a unified identity 
and strong character.

2. Activity
Create opportunities for varied activities, 
such as sport, play, relaxation, agriculture 
and events, which are accessible and 
appeal to a wide audience, including  
residents and visitors from further 
afield. Activities should complement 
amenity offer within the wider area to 
attract people to the park and energise 
the open spaces.

6. Links to Communities
Improve connections to and between 
surrounding communities, through 
physical linkages, engagement and 
circular economy. Create a welcoming 
and inclusive setting, with community 
facilities and places for people to meet 
and interact. Communities should be 
engaged in the full process from design 
to management and maintenance to 
generate ownership and help assure 
KVP's long term success. 

7. Profile
Increase knowledge, interest and use 
of KVP locally and nationally. Improve 
signage and wayfinding, create a 
strong park frontage and gateways, 
publicise and establish a programme of 
events and activities. The park should 
inject excitement into surrounding 
communities and provide a destination 
and resource. 

5. Ecology and Biodiversity
Maintain and enhance the natural setting 
of KVP. Develop the site sensitively 
to conserve the varied landscape 
characters, enhance biodiversity and 
establish a balance between space for 
people and space for nature. Provide 
opportunity for visitors to engage with 
and be educated about wildlife and 
sustainability.

9. Economy
Gain initial funding and develop 
innovative new business models, 
management tools and partnerships 
to create a sustainable future for the 
way KVP is used, maintained and 
financed. Encourage new development 
that reflects the aims of the park and 
contributes to sustaining it. Implement 
principles of circular economy to extract 
maximum value and reduce waste.

3. Movement
Provide an improved footpath network 
to link up features within the park, 
provide access to the waterfront, and 
connect to transport, neighbourhoods 
and destinations beyond the site. The 
hierachy of routes should be inclusive, 
legible, consistent, safe and of varied 
character to provide for recreation, 
commuting and sustainable travel.

4. Heritage
Celebrate the rich industrial and cultural 
history of KVP. Conserve and interpret 
the legacy of the valley, maximising the 
value of historic features, such as Kirkstall 
Abbey, bringing historic buildings, such 
as St Ann’s Mill, into use and improving 
access to the network of goits and weirs.

8. Flood Risk and Resilience
The park should play a role in helping 
protect Leeds from devastating floods, 
such as the incident of December 2015, 
and become an example of best practice 
in partnership delivery. In addition to 
ensuring new development is resilient 
to flood risk, the park can act as a hub 
to build community resilience, including 
property and business resilience and 
river stewardship.
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Objectives



The sequence of diagrams identify the existing challenges in meeting each objective.
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Existing Challenges

1. Unification
• The railway line, river and canal slice through the park dissecting the 
land. This is further emphasised by steep level changes alongside the 
canal.

• The park feels like several separate unconnected areas.

• There is no unifying identity/ character/ branding. 

2. Activity
• Uses of the site are predominantly private, including allotments, golf 
and sports facilities with little connection to existing green space.

• There is a lack of publicly accessible uses.

• Large expanses of land are unused and unactivated.
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3. Movement
• Routes for walking and cycling are inconsistent, lacking legibility and 
connectivity.

• The quality of footpaths is extremely variable.

• Commuters pass through along the canal or arrive and leave by car 
without accessing the wider green spaces.

4. Heritage
• Heritage buildings exist in isolation, are underutilised and in some 
cases derelict.

• River features, such as the weir and ford, have poor access.

• Limited information provided about the site’s history.
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5. Ecology and Biodiversity
• Areas of undisturbed habitats and the nature reserve need to be 
preserved and enhanced.

• Need to achieve the correct balance between space for nature and 
space for people.

• Some existing land uses are detrimental to the ecological value.

6. Links to Communities
• Poor connections to surrounding communities and transport.

• Unwelcoming and underwhelming frontage to the park, particularly 
along Kirkstall Road.

• Limited awareness of the park’s potential.
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7. Profile
• Limited awareness of the extent of open space and quality of 
environment and natural scenery

• Poorly used, except in existing parks and canal towpath.

• Lack of knowledge about the KVP vision or confidence in it’s 
realisation.

• Need to link to wider regeneration aspirations within the valley.

8. Flood Risk and Resilience
• Much of the KVP sites lies within the floodplain of the River Aire.

• Flooding of Dec 2015 caused destruction along the Kirkstall Road 
Corridor and bought national attention to Kirkstall.

• Leeds Flood Alleviation Scheme Phase 2 includes KVP site. Objectives 
should align and there are opportunities for partnership funding.

• Need to work with and build on established river stewardship 
programme and community resilience activities such as Team Kirkstall 
Hub.
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9. Economy
• Lack of initial available funds to develop the KVP vision.

• Sustainable sources of funding required for operation and 
maintenance.

• Proposals should support local social and economic resilience and 
build on existing initiatives.



Key Framework Moves

The eight Key Framework Moves described in the following 
pages have been formulated to directly address the 
objectives associated with the creation of Kirkstall Valley 
Park (see page 23). Each Key Move identifies, in the form 
of icons, the objectives which they directly contribute to.

The Key Framework Moves recommend priority projects/ 
initiatives to help unlock the park, making it more accessible,  
usable and enjoyable to the public. The key moves provide 
a foundation for further projects to go forward.



Develop leisure hub 
integrated with park

Bridge across the 
River Aire to connect 
segregated land

Enhance quality of 
access and park frontage 

Activation through 
temporary and 
productive uses 

Regenerate St Ann's 
Mill and surroundings

Indentify opportunities 
aligned with regeneration 
of Abbey Mills

Investigate options for 
electrical sub station site

Identify opportunities 
linked to the flood 
alleviation project

5

4

6

31

7

2

8
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Key Move 1
Enhance quality of access 
and park frontage

Influences
• Across the full site access into the park and park frontage 
is poor.

• A65 Kirkstall Road is a major road providing a main 
commuter route into the city centre with numerous bus 
routes and suffering from congestion.

• Poor indication that there is parkland and a river as the 
road is lined with commercial and industrial development 
obscuring views and access.

• Locations where parkland is directly adjacent to the road 
are underwhelming with poor signage,  limited access and 
a perceived of lack of safety.

• Along Kirkstall Road Corridor there are residential 
and employment uses. Buildings and development 
along Kirkstall Road face away from the river with little 
relationship with the setting. This a lost opportunity.

• Kirkstall Road provides an unappealing route for 
pedestrians and cyclists.

Potential Outcomes
• Raise the profile of the park and make more people 
aware of it.

• Joined up network of footpaths that connect 
neighbourhoods to KVP, the waterfront and places of 
interest.

• Encourage more visitors to explore the area, activate the 
park and provide natural surveillance.

• Creation of a new entrances to the park to announces 
it’s presence and provides a feature along Kirkstall Road. 

• Further development along Kirkstall Road should 
support the vision for KVP and maximise the river setting.

• Improved access to the waterfront for Leeds Canoe Club.
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1 Burgess Park, London - davisla.wordpress.com
2 Fishing with nets - ntpressoffice.wordpress.com
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Key Move 2
Identify opportunities to align with the flood alleviation 
project and existing flood resilience initiatives

Influences
• Much of KVP lies in the floodplain of the River Aire. 
Flooding of the River Aire in Dec 2015 bought national 
attention to the area and has mobilised community 
interest in addressing flood risk and resilience.

• The second stage of the Leeds Flood Alleviation Scheme 
looks to provide protection for a 1:200 year flood event, 
from Leeds City Centre upstream to Rodley through KVP.

• The FAS2 Scheme is a partnership between Leeds City 
Council, the Environment Agency and Canal and River 
Trust.

• There is potential to develop outcomes that integrate 
flood defenses with landscape enhancements and build 
on ongoing flood resilience and stewardship activities.

• The design vision for the scheme seeks to improve 
the corridor of the River Aire waterway for both wildlife 
and public amenity along with protecting the landscape 
character of the city waterfront.

Potential Outcomes
• Opportunities to provide flood storage areas to help 
protect local community from flooding events.

• Opportunities for funding of projects for KVP integrated 
with the flood scheme, such as improved footpaths, wetland 
planting, hydro electric power.

• New and stronger partnerships with stakeholders such as 
Yorkshire Water and the Environment Agency.

• Ensuring multifunctionality, with improved amenity, health 
and wellbeing, biodiversity and flood prevention.

• Consider potential for temporary activities during 
construction phase.

• Linking operation and maintenance of existing and potential 
community resilience and river stewardship projects.

• Access to data and research undertaken for FAS2 scheme 
for the benefit of KVP. For example river modeling for the 
Leeds canoe club white water training course. 
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Proposed flood storage areas to protect communities 1 

Opportunities for conoeing 2

Flooding on Kirkstall Road, Dec 2015

River Aire

1 Prairie Waterway Stormwater Park, USA - balmori.com
2 Canoes - commons.wikimedia.org
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Key Move 3
Identify opportunities aligned with 
regeneration of Abbey Mills

Influences
• Abbey Mills is an important historic building, a former 
mill from the 1800s and grade II listed building, which is 
derelict and in disrepair. 

• Kirkstall Valley Development Trust is a community 
benefit society set up in 2016 with an aim to develop the 
mill. Plans are to establish community facilities, a Future 
Cities Centre and some flats in Abbey Mills.

• There has been online fundraising with a crowdfunding 
appeal raising £40,000.

• Significant investment is needed to restore the building 
and initially a Lottery Resilience Grant is being sought.

• The Centre for Future Cities stated aim is to be the UK’s 
leading place to create cities fit for tomorrow. 

Potential Outcomes
• Creation of a destination that draws visitors and those 
from further afield, to explore ideas about sustainable 
living.

• Provision of exemplar housing. 

• Catalyst for ideas and projects to support development 
of the wider valley with potential for income generation 
to align with wider development.

• Raise profile of opportunities within the park, hosting 
events and exhibitions proposals for the valley, working 
with the universities and communities etc.

• The Centre for Future Cities is a centre with the aim to 
unlock ideas and action so that people can come together 
tackle the challenges ahead.
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Existing view of Abbey Mills

Kirkstall Valley Development Trust Website

Kirkstall Valley Development Trust Website
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Key Move 4
Activation through temporary and productive uses

Influences
• Throughout the site there are large expanses of open 
space underutilisted.

• The northern park entrance at the canal on Broad Lane 
is one the busiest park entrances.

• Aire Valley Towpath is heavily used for commuting and 
recreation and is National Route 66 of the National Cycle 
Network.

• Access road runs from Wyther Lane to electricity sub 
station and connects to Redcote Lane providing vehicular 
access if necessary.

• Large expanse of pasture land currently rarely accessed 
by the public used as informal grazing for horses.

• Listed agricultural land and allotments not accessible to 
the public.

Potential Outcomes
• Sites could be activated by a variety of interventions, 
temporary or permanent, such as events, community 
agriculture, play etc.

• Creating opportunity for people to remain in areas of 
KVP rather than just passing through the site. Creating 
places for people to meet, dwell, interact and play.

• Interventions will be viewed and accessed by large 
amounts of visitors and commuters and attract new 
visitors to raise the profile and bring attention to KVP.

• An increase in people provides natural surveillance in 
the heart of KVP to provide an increased perception a 
safety.



Canal
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Canal

Railway Line

Electricity 
Sub Station

Existing canal towpath

Land to be activated

Existing access road

Existing agricultural land from allotments

Proposed playful installations such as crops maze 1

To Northern 
Park Entrance

Proposed events to bring people to the site 2
1 York Maze - dayoutwiththekids.co.uk
2 Galtres Parklands Festival, Helmsley - leeds-list.com

To Leeds
town centre
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Key Move 5
Bridge across the River Aire to connect 
segregated parts of KVP

Influences
• The River Aire runs along the length of the park dissecting 
the land into slithers of disjointed areas.

• The river can be crossed only in three locations: Bridge 
Road, Redcote Lane and Armley Industrial Museum, with 
a large stretch at the centre of the park impassable.

• The lack of crossings results in unconnected land, with 
dead ends, lack of route options and dead spots that 
contribute to the perception of unsafety.

• The River Aire is an underutilised and under appreciated 
resource, providing opportunities for recreation, scenery 
and a haven for wildlife.

• The historic Gott’s bridge once crossed the river between 
Kirkstall Road and Redcote Lane.

Potential Outcomes
• A more coherent and joined up park, with networks of 
connected footpaths offering options of routes.

• Improved visitor experience providing a new feature 
and point of interest.

 • Increased footfall providing a greater sense of safety.

• A more direct and enjoyable route for pedestrians and 
cyclists between Kirkstall and Armley encouraging more 
integrated neighbourhoods and sharing of services.
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Existing view of River Aire

Proposed footbridge 2

Proposed footbridge for pedestrians and cyclists 1

A65 Kirkstall Road

1 Torrens Bridge, Australia - landezine.com
2 River Norges, France - landezine.com
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Key Move 6
Regenerate and bring into use St 
Ann's Mill and surrounding area

Influences
• St Ann’s Mill is an important historic building, a former 
steam powered mill constructed in 1830, which is derelict 
and in disrepair.

• Significant investment is needed to restore the building 
and secure it’s long term future.

• The surrounding site to the mill incorporates several 
business and industrial units, with potentially negative 
impacts on the setting.

• The mill is owned by Leeds City Council, and a third 
of the surrounding site is privately owned by industrial 
businesses based there.

• Leeds City Council have consulted with residents and 
other interested parties on the future of St Ann’s Mill.

• An improved riverside walk and pocket park in this 
location (Key Move 1) has already received funding.

Potential Outcomes
• Creation of a destination that draws visitors and those 
from further afield, such as a visitor centre/ sustainability 
centre etc.

• Cleaning up of the river and natural environment and 
protection from degradation. 

• Provision of a community resource, for educational and 
recreational purposes and showcasing best practice in 
ecological design.

• Source of income generation to help support the long 
term maintenance and management of the park, such as 
cafe, gift shop, rentable event and workspaces etc.

• Potential uses for the surrounding to St Ann’s explored, 
including residential, such as alternative housing models.

• Potential to explore opportunities for innovative 
approaches to energy generation with benefits to 
surrounding community.
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Existing view of St Ann's Mill

Opportunities for development such as co-housing 1

Proposed community facilites 2
1 Lange-Eng Co-Housing, Copenhagen 
- 4allsentientbeings.wordpress.com
2 Stonehenge Visitor Centre, Wiltshire - dezeen.com
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Key Move 7
Develop strong vision and strategy that expands 
leisure and sport hub and integrates it with the park

Influences
• An existing leisure hub with Goals 5-a-side Football 
Centre and Jump Arena Trampoline Park.

• The facilities bring large amounts of visitors to this area 
of KVP, including people arriving by car.

• Redcote Lane provides vehicular access onto the site 
from Kirkstall Road and across the River Aire.

• There is no relationship between the leisure facilities 
and other areas of KVP.

• There is an existing golf course in the areas around the 
leisure facility and also a large golf course to the south of 
KVP.

• Redcote Lane leads to a bridge beneath the railway line 
providing connection across KVP.

Potential Outcomes
• Integrate leisure offer to combine more seamlessly with 
the natural environment and provide a wider range of 
facilities.

• An integrated vision and masterplan for this area of KVP.

• Opportunity for outdoor activity, such as a natural 
playground and outdoor classrooms to extend the leisure 
offer. Must be compatible with flooding.

• To provide a destination to encourage visitors from 
further afield, linked to the sustainable cycleways such as 
Route 66 and Cycle Superhighway.

• Increased footfall within the park and intensity of use of 
the open space.

• Greater flow of people between the canal and Kirkstall 
Road.
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Agricultural 
Land
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Council

Household 
Waste Site

River Aire

Proposed children's natural adventure areas 1

Canal towpath

Kirkstall Road

1 Klimpark Fun Forest, Amsterdam - uitidee.nl
2 Eltham Palace Cafe, London - english-heritage.org.uk
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Key Move 8
Investigate options for electrical sub station site

Influences
• Location of a major switching centre for the National 
Grid incorporating overground and underground high 
voltage cables.

• Providing an obstruction to a potentially key crossing 
point north-south across the park. Restricting access to 
the only bridge beneath the railway line and the only 
public footrbridge across the canal.

• Negative aesthetic impact on the area.

• Located on a large expanse of land at the heart of 
Kirkstall Valley Park.

Potential Outcomes
• Significant improvement to north-south connections 
across the park from Kirkstall to Armley.

• Unification of land to provide one integrated park.

• New site at the heart of Kirkstall Vally Park for 
development that fits with the vision for the park.
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Existing view of access road around electricity substation

Proposed direct route across the park 1

Electricity
Substation

Leeds
Caravan Storage

Gotts Park

Armley Park

Golf course

Aire Valley Marina

Canal towpath

1 Maxima Park, Netherlands - burenmarkt.wordpress.com
2 Biber Architects' Pavilion, Milan - inhabitat.com
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Funding

Parks have historically been funded by local councils but 
this public sector funding is predicted to fall by 60 per 
cent or more over the next decade. Maintaining a regular 
revenue stream for maintenance is often a big challenge 
for parks. 

A separate funding strategy will need to be completed for 
each of the Key Moves within this document and for the 
ongoing maintenance and development of the park. Some 
initial considerations are set out in the following pages.

Rethinking Parks was a joint Nesta, Heritage Lottery Fund 
and Big Lottery Fund programme to test new approaches 
to raising income or reducing costs for public parks in the 
UK.  It worked with 11 parks to test their new business 
models and measure the impact of the ideas. These 
included supplementing private funding with support 
from the community and voluntary sector, site based 
income generation, fundraising and sponsorship. Many of 
these methods can be explored at KVP to help provide a  
sustainable and financially secure future for the park and 
are described opposite.

• Aligning objectives with major infrastructure projects 
such as the Leeds Flood Alleviation Project. Using KVP 
as part of an exemplar partnership funding approach, 
addressing flood risk resilience whilst delivering multiple 
wider benefits.

• Generating an income through concessions, such as 
cafes, refreshment kiosks and shops, and holding events 
within the park e.g. fairs, festivals and concerts.

• Developing an online fundraising vehicle, such as 
crowd–funding. This has already been successfully 
pioneered by Kirkstall Valley Development Trust at Armley 
Mills. The Cardigan Arms Pub is also currently raising 
money through a community share offer. Elsewhere Leeds 
Community Houses has successfully raised £360k to fund 
16 affordable houses on the South Bank.

• Exploring the potential for developing a Park 
Improvement District - similar to Business Improvement 
Districts - to raise funds locally.

• Maximising funding from planning and development, in 
particular Section 106 and the Community Infrastructure 
Levy (CIL), with the council allocating monies to KVP as a 
priority.

• There is scope for input from the Local Enterprise 
Partnership (LEP) through the Green Economy Panel and 
the Local Nature Partnership. There may be additional 
funding in due course, particularly linked to the Green 
Infrastructure Strategy.

• Exploring the potential for KVP to secure income 
through Payment for Ecosystem Services and emerging 
opportunities for ecological offsetting. This remains a 
relatively new area for exploration, but could include 
direct and easily priced services such as food, timber 
production, renewable energy and biomass and indirect 
services that are harder to value but have quantifiable 
benefit, such as flood risk management, improving air 
quality and enhancing biodiversity. 

• Securing capital funding to create income–generating 
assets, to ensure KVP can maximise revenue generation.

• Gaining cross-sector funding, such as public health 
funding, by delivering multiple cross-sector objectives. 
Leeds is currently undertaking work to understand the 
importance of green and blue infrastructure on wider 
community resilience with a focus on Adult Social Care. 
The recent Director of Public Health report, Planning 
a Healthy City, also discusses the importance of an 
integrated approach.
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Park Hack, London
Groundwork London is developing a model which  
creates partnerships with businesses, enabling them 
to contribute to parks and public spaces throughout 
Hackney. The project increases the access and use of the 
public spaces making them beneficial to the businesses 
whilst increasing the access and use of the spaces and 
providing greater financial security to the park. Ideas 
implemented include the TreeXOffice rentable work and 
meeting space built around a tree aswell as drink kiosks 
and rentable event space.

My Park Scotland
Greenspace Scotland is developing and testing the impact 
of public contributions to parks in Glasgow and Edinburgh. 
A website brings together people from who value 
greenspaces in Edinburgh and Glasgow, with opportunities 
to attend events, sign up to volunteering and donate 
to their park. It includes easily accessible information 
in one place about parks in the area, crowdfunding for 
businesses and individual to support the parks.

Stirley Community Farm, West Yorkshire
Stirley Community Farm aims to demonstrate that farming 
and wildlife can exist hand-in-hand, whilst sustaining 
itself as a viable farming business. Yorkshire Wildlife Trust 
manage the former derelict dairy farm covering 240 acres, 
which is now home to a herd of beef shorthorn cattle, 
food-growing training gardens, orchard and beehives. A 
community supported agriculture scheme allows people 
to sign up with an annual payment and receive a beef box. 
Vegetables are sold at events and to businesses.

groundwork.org ywt.org
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Management and Maintenance

As mentioned in the previous page, further studies would 
be required to set out funding of ongoing maintenance. 
Landscape management and maintenance of parks, 
as with funding, is a major challenge essential to it’s 
success. For the vast majority of parks, local councils have 
been solely responsible for their upkeep but increasing 
pressure means parks must look to new approaches to 
sustaining and making the most of them. New techniques 
for grounds maintenance should be explored, with a focus 
on commercially or ecologically based principles of land 
management. 

KVP will need to look to innovative new business models, 
management tools and partnerships for the way the 
park is used and maintained. It is essential for landscape 
management to be a part of proposals and link closely 
with the design. Current funding and investment linked 
to flood and community resilience and river stewardship 
offer opportunities for collaboration and alignment of 
funding going forward.

• Developing alternative and new cost–effective and 
environmentally friendly maintenance regimes for park 
landscapes.

• Aligning with existing and future river stewardship 
programmes and funding for maintenance of flood 
resilience and flood risk infrastructure and investment. 
This will also be dependent on integrating flooding 
objectives with KVP design as described earlier in this 
report.

• Leasing sites for management for different, yet 
compatible uses, such as sheep grazing.

• Restructuring local authority maintenance contracts 
through outsourcing or in–house service delivery.

• Intensifying and diversifying commercial productivity, 
including timber and food production and renewable 
energy.

• Encouraging stakeholder participation from a greater 
network of interested parties, such as local residents, 
businesses and social enterprises. This can be encouraged 

through development of skills and facilities to assist 
greater involvement by external groups. Emerging groups, 
such as Team Kirkstall Hub and existing River Stewardship 
proposals, show strong track record of participation 
within the valley.

• Benefiting from local skills from technical colleges, 
universities, research foundations and commercial 
manufacturers to help develop different management 
techniques and systems, to enhance biodiversity and 
reduce energy consumption.

• Developing and facilitating a park programme which 
ranges from daily activities and major events, and appeals 
and engages a wide audiences.

• Generating publicity for the park, through various 
means including a website/social media/ newsletters/ 
posters/ talks and presentations.

• Involve people Establishing a Friends of Kirkstall Valley 
Park group or similar to help ensure green spaces are well 
used and maintained and the community’s voice is heard.
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Go to the Park, Burnley
Burnley Council is developing an alternative model of park 
management to sustainably manage large areas using 
ecological and permaculture techniques. It aims to create 
more attractive and ecologically rich green spaces that are 
cheaper to maintain and produce economically valuable 
products. The green spaces generate income money from 
wildflower crops, bees and wood fuel. A ‘Volunteer in 
Parks’ programme engages people. The spaces receive 
funding from public health by contributing to the Five 
Ways to Wellbeing Objective.

Green Estate, Sheffield
Green Estate is a social enterprise that formed out of 
a project to regenerate green spaces in the Manor and 
Castle areas of South Sheffield. It is well respected for its 
approach to more sustainable urban land management, 
using new approaches such as high–impact meadows 
alongside traditional methods such as heavy horses in 
urban woodlands. Their stewardship model increases 
engagement of local people in their neighbourhood, 
and has created a more entrepreneurial model by 
mixing commercial sales and services with social and 
environmental activities.

Darlington Rethinking Parks
Groundwork North East and Darlington Council 
have developed and tested the impact longer term 
partnerships between businesses and park friends groups 
have in sustaining parks. The project engaged businesses 
to contribute money, manpower towards volunteering 
days and to give advice and skills to improve strategic 
management and operation of the parks. Darlington 
established long-term relationships with five businesses 
to contribute to their corporate social responsibility, and 
were involved with park projects, such as resurfacing a 
bike track, fence painting and bulb planting.

hortweek.com webarchive.nationalarchives.gov.uk nesta.org.uk
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1 Riverside Park, Providence USA - instituteccd.org
2 Queen Elizabeth Olympic Park, London - goodpixcool.com
3 Lydiard Park, Swindon - wikipedia.org
4 Lee Valley Park, London - visitlondon.com
5 Ladywell Fields, London - landezine.com
6 Klimpark Fun Forest, Amsterdam - uitidee.nl
7 Finsbury Park, London - nysenate.gov
8 Westonbirt Arboretum, Tetbury - forestry.gov.uk
9 Dalston Eastern Curve Garden, London - cntraveller.com

5

6

8

9



KIRKSTALL VALLEY PARK – A STRATEGY FOR DELIVERY

53

For enquiries please contact:

Amy McAbendroth, Senior Landscape Architect at Arup 

Rose Wharf,

78 East Street,

Leeds,

LS9 8EE,

United Kingdom 

T: +44 113 242 8498

www.arup.com 


