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A community asset. Promoting and helping to create a healthy,
sustainable and resilient City for all.
sustainableleeds@gmail.com
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Preface

Our current dash for growth is seen as a solution to a need for more
consumer goods, a better standard of living and employment
opportunities for our citizens. But pursuing growth may lead us to
transgress more planetary boundaries, worsen climate change,
deplete precious resources and in so doing prevent us achieving the
better lives we are aiming for.
Today more than one in five people in the UK still live in poverty. The
city of Leeds is expanding and new homes are being built, but within
the wards of Kirkstall, Bramley and Armley we still have areas of
Multiple Deprivation.
Our proposals are environmentally friendly and forward looking while
being supportive of LCC’s vision for a better city.

The Kirkstall Valley Project will foster: a different & more enjoyable
way of living, including promoting: alternative travel, improved
health & wellbeing and renewable energy options, It also intends
to put people first and, by creating jobs, examine how this part of
Leeds can contribute to the overall prosperity of our region,
Paul Quarmby
Sustainability Advocate
Sustainable Leeds
‘Sustainable Leeds’ is an organisation of volunteers that look to
improve individuals’ wellbeing, improve community life, influence
political leaders and help small businesses with matters of
sustainability.
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We all wish for a City that is the best for people, but now it is also
time to consider our future living space and our interdependence with
nature.
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Foreword
The Kirkstall Valley Project started as a desire of ‘Sustainable Leeds’
to create a venue where issues of sustainability might be discussed.
Through trying to persuade Leeds City Council that a ‘Centre for
Sustainability’ in Leeds would help local people and business, we
established contact with John Illingworth, Kirkstall Ward Councillor
and became aware of the Kirkstall Valley Park concept.
An evolution of ideas then led to the development of a larger vision,
relating to Kirkstall and the wider region, and this document
expresses those ideas and lays out some possibilities for the area.
This bigger vision looks at the whole Kirkstall Valley and involves
linking existing venues and activities, bringing derelict buildings back
into use and creating a visitor trail. This infrastructure would
encourage the establishment of a customer base that makes the
individual venues more viable.
This opportunity is not just something that applies to Kirkstall.. If we
can fully establish the ideals of this project in Kirkstall we believe this
will foster projects throughout our region.
There are many spin-offs and links to other areas and communities;
if you have similar ideas or can see possibilities for your own area
please get in touch, we would be pleased to help.
Chapter: Foreword
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The Kirkstall Valley Vision

Today many people are increasingly concerned about how we live
our lives and about inequalities & fairness. They now wish to engage
in discussion about sustainability, health & wellbeing and a future for
cities.
In Kirkstall we believe we have a set of circumstances which, if taken
advantage of now, can provide our communities with an insight into a
different, healthier, more inclusive way of living.
The overall concept is driven by the desire to improve Life chances,
Health & Wellbeing, to create Community, to promote Social Justice
& sustainable ways of living and also to provide Education, Jobs &
Training.
To further these aims we plan to open up an area of land to create a
new park. We will refurbish two derelict mills & create both a visitor
centre, engaging the public in issues of the day and a business hub
to include community retail outlets with opportunities for business &
start-ups.
We intend to bring together people & ideas, forming partnerships that
will improve social connectivity and also make possible a closer &
more harmonious relationship with nature to improve lives. The
concept of sustainable living will be explored in all aspects & in all
venues:

Our plans will include:
Connecting local museums, public attractions, sports facilities,
and shops & eating places to create a multi-facetted tourist &
cultural attraction of national significance along the lines of the
Ironbridge museums in Shropshire. This will lead to the
establishment of new local jobs & foster commerce.
Working with Leeds City Council to widely promote the existing
public attractions while introducing new cultural & art related
events & venues.
Promoting the benefits of Green Infrastructure and a connection
with nature. Link green spaces and create wildlife habitats so that
people can understand our interdependence with the natural
world.
Expanding the valley’s existing sports & leisure facilities. We will
add new activities & create an ‘Urban CenterParks‘ concept
allowing us to promote fun, healthy & active recreation that
everybody can access..
Discussing permaculture, food, nutrition & the effect of today’s
shopping & eating habits on our health & environment.
Producing locally grown foods. The proposed farm, orchard &
aquaculture business will provide an insight into where our food
comes from, creating a thread of opportunities for training as the
produce can be seen to flow through the growing, harvesting,
preparing, cooking, serving & distribution stages to reach the
consumer.

We will call this area of Leeds, ‘Kirkstall Valley Park’.
sustainableleeds@gmail.com
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Narrowing the gap between individuals & between communities has
been a long standing priority for Leeds City Council. But while Leeds
strives for growth as a way to provide jobs & prosperity for all, the
evidence of the past few years is that, nationally, growth has
widened the divide.

6

Providing information and connections in respect of Healthy Living.
Connecting with local communities to establish what are the areas
of need and looking for ways to address those.
Promoting LCC initiatives such as solar panels, cycle city and walk
Leeds.
Promoting Renewable Energy. Ideas and techniques for reducing
home energy costs, keeping warm and reducing carbon emissions
will be demonstrated and we hope to undertake new and foster
existing projects in communities to reduce fuel poverty.
Engaging with Business. England has been called ‘A nation of
shopkeepers’. While that might not be true these days, it is a fact that
much of our commerce and many of our jobs are created by small
businesses. Big business has taken onboard the benefits and cost
savings of sustainable practices, but small businesses do not
necessarily have the time or opportunity to keep up with new ideas
and so we will be promoting to SMEs the benefits of: Renewable
energy, Sustainability, Resource & waste utilization, Supply chain
partnerships and the Circular Economy.
Chapter: The Kirkstall Valley Vision

Rolling out concepts & projects tested in the park. Other parts of
our region could benefit from information gained in the ‘Living Lab’ of
Kirkstall Valley Park.
Cities will provide the future living space for an increasing number of
people, and this valley’s parks & visitor attractions will contribute to
the ideal of exploring new ways of living whilst also ensuring that
Leeds is an enjoyable, sustainable & resilient city for all, a forward
looking city that is attractive to people & business.

sustainableleeds@gmail.com
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There are many published ideals & visions about safeguarding the
future for our children and many pieces of legislation restricting our
overuse of resources and emission of wastes. Looking at these
national and international agreements and laws we have tried to
envisage practical projects that will explain why these laws exist and
will engage people in debate, since it is only when people &
communities become engaged that real change will occur in the way
we live our lives.
We note the following and have tried to build these issues, or
explanations of these issues, into our projects and activities:

Leeds City Council
Leeds wishes to be the best city for health and wellbeing,
The Leeds Health and Wellbeing Board will oversee how we
continue to improve the health and wellbeing of the people of Leeds.:






People will live longer and have healthier lives
People will live full, active and independent lives
People will enjoy the best possible quality of life
People are involved in decisions made about them
People will live in healthy and sustainable communities

The Joseph Rowntree Foundation (JRF)
Undertaking research and work with communities the JRF concluded
that: ‘Today more than one in five people in the UK live in poverty.
We want that to change. Our long-term prosperity and economic
potential will be hampered if we fail to address the level of poverty
and disadvantage in the UK. All of us are affected by poverty, but it is
not inevitable, and it is in all our interests to tackle it’.

The Natural Environment White Paper (NEWP)
Sets out how appreciation of the value of nature can be
mainstreamed across our society by facilitating local action and
strengthening the connections between people and nature.

UN Climate Change committee
‘Climate change is not a far-off problem. It is happening now and
is having very real consequences on people’s lives. Climate
change is disrupting national economies, costing us dearly today
and even more tomorrow. Joint action is now required by EU
legislation and multinational agreement’.

The Convention on Biological Diversity and the
World Health Organization, 2015
Outlines the ways that the conservation and sustainable use of
biodiversity has positive impacts on human health, including
through impacts on water and air quality, nutrition, diseases, and
medicines, among others.

Growth and a Future for Leeds
Ellen MacArthur, Founder, Ellen MacArthur Foundation.
‘Today’s ‘take-make-dispose’ economy has long relied on inputs of
cheap and available resources to create conditions for growth and
stability. Within the past decade, however, businesses have been
hit by an increase in commodity prices that has effectively erased
the (average) decline of the entire preceding century. Coupled with
this, we expect three billion more middle-class consumers by
2030. This unprecedented rise in demand for a finite supply of
resources calls into question our current predominantly linear
economic system’.
sustainableleeds@gmail.com
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Leeds formed around the river Aire, beginning its development
around the Abbey at Kirkstall. Later, during the industrial revolution,
as trade & industry grew, Leeds was connected to other cities &
regions via a new canal.
The remnants of our city’s development can still be found in the
Kirkstall Valley & provide us today with a base upon which we might
create the next revolution, one of compassion & caring for others.
To the West of Leeds, along the canal towpath we have Bingley, Saltaire, Preston,
Liverpool.
Locally, and forming part of our proposed tourist trail we have:
Rodley Wildlife Reserve
Kirkstall forge & Railway station
Kirkstall Abbey
Abbey House Museum
Abbey Mills
Kirkstall Village Centre ( traffic Lights & shops) Prime development land for a new
sustainable town
TCV Hollybush
St Ann’s Mill & Visitor Centre
Bridge links (to be installed)
KVP, & the Kirkstall nature reserve
Agricultural lands & public farm
Bramley Fall Park & Woods
The Lazer Centre
Gotts Park
Armley Park
Armley Mills Industrial Museum & bridge links,
to: Cardigan fields entertainment complex
and, on into the City:
The planned business parks, film & TV production companies, the potential Yorkshire TV
visitor centre, the waterfront, dockland & museum areas.

What makes the Kirkstall Valley Project possible?
The conglomeration of buildings, facilities & lands in and around
Kirkstall provides a unique opportunity to develop a sustainable &
ecological new town / area of our city.
St Ann's Mill, & the installation of a new bridge at this point on the
Aire, is key to unlocking the area’s potential as a tourist & cultural
centre. The bridge will connect the northern & southern banks of
the river and begin the transformation from two separate &
disjointed areas into one connected landscape. New & existing
cycle trails, footpaths and areas of land will be connected.

Operation & Governance of the KVP
The Kirkstall Valley Group, including board members from each of
the partnering organisations, will oversee & maintain links &
relationships.
The intention is to create space within St Ann’s Mill to bring
together community environmental and ecology groups that will
promote sustainability and health & wellbeing concepts within
communities & to the public. The funding for exhibits & staffing for
these engagements will come from the groups.
The farming of the agricultural land within the park will be run as a
business with both of the Leeds Universities & the Feed Leeds
group assisting.
In addition partnerships with Leeds City College, the Leeds &
Beckett Universities, the regional Green Deal provider, Centre for
Sustainable Energy (CSE) and Renewable energy groups that will
be featured at the visitor centre will provide training opportunities
for NEETs & local people, so promoting opportunities &
aspirations.

sustainableleeds@gmail.com
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Kirkstall Forge & Rail Station
Abbey House
Museum

A65

Kirkstall Abbey

River Aire

Leeds Liverpool Canal
B 6157

Abbey Mills

St Anns Mill

TCV
Hollybush

Armley Mills

Lazer
Centre
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Rodley Wildlife Reserve
Gotts Park

Connectivity in the
Kirkstall Valley

Agricultural
Land & Farm
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Buildings and Facilities that make the vision possible & the Kirkstall Valley a place to visit
Rodley wildlife reserve,
Has brought wetland wildlife back into the Leeds area. Created on a floodplain in Kirkstall
Valley, it is a recognised 'flyway' for wildfowl and waders on migration,
Located between the canal and river Aire, the reserve is 15minutes bike ride or 40mins walk
from St Ann’s.

Kirkstall Forge Development & Railway Station
The Kirkstall Forge development will bring together business, residents and visitors,
connecting people and bringing fresh ideas about sustainable living, to acres of green space.
15 minutes’ walk from St Ann’s, the new railway station improves access to the KV Park from
Leeds & Bradford.

Kirkstall Abbey

Abbey House Museum
A family friendly museum including beautifully created authentic Victorian streets for a glimpse
of life in 19th century Leeds. This museum is proactive, engages children and provides links
to the Abbey. It is a good entry point to the valley’s museums and art trails.

sustainableleeds@gmail.com
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One of the most complete examples of a medieval Cistercian abbey in Britain. Set in
wonderful parkland along the banks of the River Aire. Free to access, the Abbey is also a
venue for arts and festivals. Linking it to the valley’s other attractions will promote exercise,
increase visitor numbers and make the rest of the valley’s attractions more accessible.
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Abbey Mills
An LCC owned, derelict mill, needing a purpose. Thought to stand on the site of a medieval
complex for processing corn. Extensive rebuilding followed a major fire in 1799. Then used as
a corn and oil mill. Our plans are to convert the building for use as a business hub with retail
outlets & community facilities. Discussions ongoing with Beckett University enterprise unit.

TCV Hollybush
A well-known environmental volunteering centre that has been running for over 30 years.
Volunteers help to manage threatened green spaces across Leeds and beyond. Welcomes
people of all backgrounds and experience.
We hope TCV will work with us and that the people visiting the KV area will also visit, support
and establish a relationship with this well respected organisation.

St Ann’s Mill
Again an LCC owned derelict mill, but a building that is key to the development of the area
and park. The mill will be converted to become an environmental visitors’ centre and a bridge
will be installed at this point to link both sides of the river and connect all the area’s attractions.

The valley’s agricultural land
There are 10-15 acres of grade one agricultural land adjacent Burley Mills allotments. This
land is tenanted but we are discussing a partnership that will bring the concept of urban food
growing, on a commercial scale, to Leeds.
Discussion with Feed Leeds, Leeds University and urban food groups are taking place.

sustainableleeds@gmail.com
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This site is the key to unlocking the area’s potential.
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Lazer Centre, Armley.
A purpose-built urban activity centre housed on a 17 acre site. Activities on offer include:
high and low level climbing, Go-Karting, BMXing, mountain and motor biking, survival skills,
archery, bushcraft and full range of indoor and outdoor sports and activities for all ages and
abilities. The KV Park and the Lazer centre would both benefit from a partnership.

The Kirkstall Valley
This extensive area of riverside land is considered to be within a flood risk area and thus not
suitable for development. But this land does provide fertile soils, wildlife and wooded areas
where people could enjoy contact with the environment. This area of land connects the
buildings and facilitates activity, creating a place to enhance people’s lives..

Gotts Park

Armley Mills
The Leeds Industrial Museum. Shows the industrial history of Leeds from the manufacture
of textiles and clothing to printing, engineering and locomotives once produced in Leeds.
The mill is poorly advertised and in need of visitors. LCC are currently producing plans that
may see parts of the mill given over to business use. The KV Project would see this mill
as a gateway to a range of facilities and activities in the valley. Advertising the mill with
other attractions in the area would result in an increase in visitor numbers to the mill.

sustainableleeds@gmail.com
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Mainly known for its golf course and its Repton landscaping. In recent times LCC has
considered the Golf Course too expensive to maintain and solutions to a funding shortfall
remain outstanding. The KV Project might assist, and a joint venture which looks at the
visitor attractions and sports facilities of the valley holistically might bring further visitors and
users. There is also a proposal to link the Lazer Centre and Gotts Park creating a dry ski
slope.
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Kirkstall Valley Park & Visitor Centre
The 40 hectare section of the Kirkstall Valley which will form the proposed new park is an
important element of the much larger West Leeds Country Park, a 3889 hectare swathe of
landscape which has been designated as greenspace, buffering the cities of Leeds &
Bradford.
By physically joining or linking-up existing green spaces, smaller parks & council facilities a
larger and more significant area can be made accessible & inviting for the residents of Leeds.

Partners & activities in the park
A partnership between Leeds Canoe Club & the Kirkstall Valley Project is proposed that will
bring a significant white water canoe course to Leeds.
St Ann’s Mill Visitor Centre will provide shared accommodation & facilities to further the ideals
of a number of local organizations.

Chapter: Kirkstall Valley Park & Visitor Centre

Yorkshire Wildlife Trust will have a presence in the visitor centre & park which will allow them
to expand their role, creating & managing further reserves within the new park & local area.
The Trust has also expressed an interest in having a Leeds Office in the mill.
The Environment Agency will have a presence in the visitor centre, engaging individuals and
groups on matters of river stewardship. They will run workshops and utilize volunteer groups
to maintain riverbanks and remove invasive plants.
We are looking for LCC Sports & Recreation to join with us to create new and facilitate
existing activities in the park. Local private providers have expressed an interest in becoming
involved with the initiative.
TCV Hollybush & Groundwork Leeds are currently working to create & improve landscapes
within this area of Leeds & will be major players in the development of the Kirkstall Valley
ideal.
We hope partnerships with Leeds Universities and Colleges can be established which will
create training, research and teaching opportunities for all.

sustainableleeds@gmail.com
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Kirkstall Valley Park
Key
Foot & Cycle tracks
Goit & Riverside walks
Route 66 Cycle way &
Canal Footpath

Kirkstall Abbey
Tcv Hollybush
St Anns Mill
Agricultural lands
Wildlife Reserve
Gotts & Armley Parks
Lazer Centre
Armley Mills

sustainableleeds@gmail.com
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Kirkstall Leisure Centre
Golf
Archery
Youth activities @ Lazer Ctr
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Elements of the Kirkstall Valley ideal
The social determinants of health
The Kirkstall Valley Project looks to examine & improve the social, economic & environmental
factors which have an impact on daily life and thereby determine people’s health.
It is said that the way to improve health outcomes of communities & populations is to foster:
Community engagement - getting people to become engaged & involved in things that
matter to them.
Better living conditions - addressing the quality of housing & reducing fuel poverty.
Improved education - investing in children’s early years, helping people to learn, expanding
knowledge & providing opportunity.
Community safety - reducing crime, violence & the fear of crime.
Good spatial planning – designing-in physical activity & places to enjoy life.

Chapter: Elements of the Kirkstall Valley ideal

Good food – providing access to good food, skills to cater for family needs & an
understanding of nutrition.
Interconnections with the environment. Humans are part of the natural world & we depend
on ecological systems for our survival. As part of the project we plan to demonstrate how
daily lives are continuously impacting the ecosystems in which we live from a local to global
scale.

These factors, identified in many publications and papers, will be included within the projects
and activities we will promote and undertake.

To help to achieve the Kirkstall Valley ideal the work of the KV group will include many
different strands, see following:

sustainableleeds@gmail.com

16

A tourist trail
We will improve the connections between local museums, public attractions, sports facilities,
shops & eating places so creating a significant national attraction along the lines of the
Ironbridge museums in Shropshire.
Such a tourist & cultural location would aid Leeds City Council’s bid for the title of ‘City of
Culture’ while improving lives.
All the elements for the project are in place, all that is needed is the ability to make conections
& promote the atractions and facilities as one. The production of a map & advertisement flyer
will promote this area, with its facilities & the possibilities for an enjoyable day out, to the
people of Leeds.

Local businesses & provisioners
The development of a tourist & local business hub will bring new start-ups.
Chapter: Elements of the Kirkstall Valley ideal

We will bring in new shops, provisioners & suppliers; these will jointly help to promote Kirkstall
as a place where interesting & unique things can be found & purchased, as an alternative to
those found in the usual chains & conglomerates.
Kirkstall already has a thriving community sector. The Kirkstall Festival is a regional event;
LCC has shows, events & farmers markets at the Abbey
There are buildings & lands along the Kirkstall valley that are available & vacant; we must
ensure these are not lost to inappropriate development & that the opportunity is taken to
create community once again.
.

sustainableleeds@gmail.com
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Healthy food production & nutrition
There are large areas of grade 1 agricultural land along the valley. These areas might be used
to show how a city can feed itself.
We are looking to form a partnership to farm the agricultural land; we will then be able to
provide training & courses highlighting the possibilities for Urban Farming.
The outputs from these market gardens will be sold to generate income and also, importantly,
used in our community Cafe at the St Ann's Mill visitor centre.

Chapter: Elements of the Kirkstall Valley ideal

Food preparation, Catering & Hospitality
Part of our vision is to provide local communities & the people of Leeds with information about
food preparation, nutrition & sustainable lives. We will start by providing a café, run by
students via our training partnerships, which will utilise foods grown on our lands. We will also
use food-related activities to promote health & wellbeing.
Moving on, food produced on the farm & in our kitchens will be distributed to local
communities. Meals on Wheels and food boxes will be made available, where needed, to
alleviate the effects of poverty.

sustainableleeds@gmail.com
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Wildlife & Reserves
Situated on the site of the former Kirkstall Power Station, Kirkstall Valley Nature Reserve now
supports wildflower meadows, woodland & wetland areas of pond, bog & reedbed.
The YWT will expand & create further nature reserves in the new park. Engaging the public,
schools and groups we will promote an understanding of our place within nature.

Walking & Cycling
We plan to have cycleways & access routes running from the visitors centre to all parts of the
park. We aim to be wheelchair friendly & hire out bikes & access vehicles for those who do not
bring their own, making the park accessible to a wider range of local residents & visitors.

Chapter: Elements of the Kirkstall Valley ideal

Our park will also form a hub for a cycle transit route & visitor trail that will pass right through
the heart of the North West Aire Valley, connecting to the Leeds & Bradford cycle link and to
the canal side routes. We will promote cycling to families, and create further off-road links &
cycleways that will give people the opportunity to try cycling in a car-free environment.

sustainableleeds@gmail.com
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Sports, Recreation & Interaction
We will promote active recreation by linking existing sports & leisure facilities to create an
‘Urban CenterParks’ concept within the valley.
By providing changing & social facilities in the Mill we will attract more participation in sport at
all levels, from novice to expert and will also allow a greater array of activities to be
established.

Chapter: Elements of the Kirkstall Valley ideal

There are concerns about the health of young people. We will provide activities designed to
engage youth, improve health and connect young people from all walks of life, both in active
recreation and socially.

sustainableleeds@gmail.com
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Sustainable living & Community energy
There are several Cities & Organisations that have made a difference in respect of promoting
more sustainable & less unequal ways of living. We will look to engage with the likes of the
'Centre for Sustainable Energy’ (CSE), the ‘Centre for Alternative Technology’ (CAT), & Bristol
City Council. All these organisations engage communities & people in the sustainability debate
& provide information & resources to reduce fuel poverty.

Renewable Energy
The utilisation of the river Aire to create Hydroelectricity is planned.
Biomass, heating & power generation via combustion & fermentation are possible, utilising
waste & the park’s woodland trimmings.
Gasification & pyrolysis might be used in an energy generation process that would also create
by-products that would be valuable for our farmlands

Chapter: Elements of the Kirkstall Valley ideal

Solar collectors and photovoltaic arrays, both PV and Solar thermal are practical options &
are good initial demonstration projects for energy generation.

We will use the power we generate to run the visitor centre and also by building our
generation capacity over a number of years, we will create a distributed energy grid supplying
the local area.
The park & visitor centre will promote renewable technologies; demonstrate what can be done
in the home and what might be achieved by communities.

sustainableleeds@gmail.com
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A new Business Model and a Future for Leeds
Waste generated by current industrial models creates extensive environmental and health hazards. Plastic & chemical pollution is amassing in
the oceans, causing harm to ecosystems and seeping into the seafood people eat. Landfilling creates both short and long-term risks for
human health through harmful leachate, dust, odour, local traffic burden and powerful greenhouse gas emissions. Models that reconcile the
outlook for growth with environmental prudence and equity are needed now
The circular economy is a redesign of the future, where industrial systems are restorative and regenerative by intention and design. The quality
of products is defined beyond traditional metrics, to encompass positive effects on economies, ecology and social health. In this future, growth
need not happen at the cost of environmental health. The potential for innovation, job creation and economic development is huge: estimates
indicate a trillion-dollar opportunity, and numerous global trends suggest the time is ripe for change to this type of economy.

In this country, in our region, Leeds can now lead, creating new business, new sustainable & sustainability related companies, people focused
jobs and generating an attitude to waste and our natural environment that will help to ensure a healthy future for our children.
The Kirkstall Valley Project will start this process and, by bringing an awareness of the Circular Economy to people and small businesses,
open the doors to new opportunities.
Abbey Mills, currently derelict and without a future could be the place to base such a project:

Abbey Mills
There is talk of LCC writing a planning brief to develop this site into apartments. We think
this building could boost the economy in Kirkstall. This buildings location, adjacent the new
shopping complexes of Kirkstall could be a tourist attraction and economic hub.
Our plans are to convert the building for use as a business hub, retail outlets & community
facilities. Discussions are ongoing with Beckett University enterprise unit.

sustainableleeds@gmail.com
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The World Economic Forum Annual Meeting 2014 in Davos, set targets and initiated projects for inter country collaboration, much of it based
on the report entitled ‘Towards the Circular Economy, Accelerating the scale-up across global supply chains’ January 2014. Ellen MacArthur
Foundation and McKinsey & Company.
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Programme & Timescale

A bridge link from St Ann’s Mill across the river to the wildlife reserve
will allow connectivity and a cycle and tourist trail to become
established.
The development of St Ann’s, starting only with the ground floor, café
and car park, would act as a focal point and entrance into the park.
The development of an on-line presence will start to bring together
local businesses, starting the community interaction around issues of
sustainability.
There are several groups who are ready now to start farming and
engaging the public on issues of community food growing.
This project could start small involving the community and volunteers
and progressing over the next few years to create a significant
attraction and inspirational project that others across our region
might emulate or connect with.

Development Options
St Ann’s Mill & Visitor Centre, should be developed in a
partnership between the Kirkstall Valley Project group & Leeds City
Council. (This will not require any funding from LCC )
A Community Asset Transfer is being requested, This document and
a Business Plan to be produced shortly will form our case for such a
transfer.

Development of the Parks, again to be developed in partnership
with Leeds City Council. Budget Costs over page.
Abbey Mills, This could be developed in several ways: as part of
a large lottery bid for the development of the whole Kirkstall Valley
as a tourist, heritage and employment project; as a community
project raising funds through a community share offer; or by Leeds
City Council writing a planning brief for development, and sale of
the building to a developer, with a covenant for uses as described
in this document.
Existing LCC Museums and attractions can be linked and
advertised at a minimal cost, that of devising a joint access ticket
and promotional literature.
The creation of
linking paths, cycleways, and signposted
attractions is already being done, in part, by LCC Parks
Department. A modification to these plans, links and drivers to
create a linking focus would be possible at little additional cost.
The Urban CentreParcs concept, requires LCC Sport & Active
Recreation section of LCC to expand its remit to include activities
in the Kirkstall Valley Park and along with the KVP group and
other providers to promote the facilities.
We would like to see the developments and proposals suggested
in this document further developed and a Lottery bid or other grant
funding application made for the total project.
There is also a possibility to take elements of this vision and with a
holistic view in mind start, individual projects on a community, or
joint partnership basis, building over the years into the total
package.

Budget Costings, for a Community Project are shown over page.

Chapter: Programme & Timescale

The development plan has a realistic timescale of 3 to 5 years for full
implementation. However, much of the work and the development
towards the overall vision could be started in isolation and quickly,
engaging the public from day one with any part of the plan:
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Refurbishment Costs for St Ann’s Mill & Park
financing and revenues
Capital Costs

Running Costs

Works to create paths & features in the Park

Charges, Insurance, services, maintenance & running costs.

Paths, signage seating……….…£240,000.00
Car Parks…………………………..£ 75,000.00
Works within LCC Park land.......£500,000.00

Bridge

Extrapolation from ‘ Groundwork Leeds’ running costs
Annual Running Costs …………..£ 50,000.00

Staffing Costs
General Manager, Health & Safety Coordinator.
Services Manager & Media Assistant

Structure, foundation & access routes

Facilities Manager

& access……………………..........£192,000.00
Total Park Costs………………..£1,007,000.00

The Visitor Centre
General Refurbishment……………………………..£600,000.00
Works to create showers, change & facilities…..£200,000.00
Access & Egress……………………………………..£150,000.00
Extension, Café Conservatory……….…………... £200,000.00
New entrance feature………………………………....£20,000.00

Annual Staff Costs………………£ 150,000.00

Grant Funding & Income
Capital Funding
Lottery Bid & other grants…………..…….…..£Total Capital
Projects will be funded by Community Share offers

Expected Revenue & income
Income analysed from information supplied by:
Headingley Heart & Granary
Cookridge )

Farm

Annual Income………………………….
Total Budget Costs

£2,177.000.00

If undertaken as a community project, plus 22% Fees & Costs.

(Caring

for

life

£???.??

A Business Plan will be produced following a Feasibility
Study & discussion with LCC.

Chapter: Programme & Timescale

Installation, bridge, abutments
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Future and further ideas
Following on from and inspired by the development of the Kirkstall
Park and St Ann’s Visitor Centre ideas, we are to look at how the
ideals of community engagement and health & wellbeing might be
rolled out to other areas in Leeds.
It has been suggested that a programme of community
redevelopment of LCC Community Centres might provide a way of
revitalising areas and bring the benefits of sustainable living to other
areas in need.
We are looking to form a consortium to bid for ESIF funding for
social, environmental & green infrastructure, and employment
training.
We will look to influence future development in Kirkstall through
community related and inspired urban design.
There are other buildings, opportunities and lands in Kirkstall and in
other parts of Leeds, which, if developed with a social outlook in
mind, might change the future for Leeds residents and the region as
a whole.
Chapter: Future and further ideas

There is ongoing discussion in respect of bringing a vertical farm
concept to Kirkstall to partner and enhance job opportunities, tourism
and ways of living in the Kirkstall valley.
Kirkstall is currently undergoing change, the development of new
shopping complexes is, in one respect, a good thing. But there are
also potential problems and it is possible that Kirkstall might become
a crossroads of out of town shopping centres with little potential for
creating community. The redevelopment of the old Tesco site and
changes to the road junctions might offer a chance to create a new
Kirkstall Town Centre, an Eco Town, a Community.
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