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“One of the marvelous things about community is that it enables us to welcome and 
help people in a way we couldn’t as individuals. When we pool our strength and share 
the work and responsibility, we can welcome many people, even those in deep distress, 
and perhaps help them find self-confidence and inner healing.” 
                           
              -   Jean Vanier, Community And Growth
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GOTTS PARK

2012 Gotts Mansion (Golf Course Club)

Gotts Park in West Leeds, West Yorkshire, UK

1930 Gotts Mansion

The Walled Garden in Gotts Park

Underground Bunkers used in 
WWIII

Aerial View of the Walled Garden

1960 The Rose Garden in its Prime



Gotts Park is located in Upper Armley, West Leeds. It is home to a local golf course, Benjamin Gotts’ estate and the walled garden. 
Designed by Humphrey Repton in 1820, the walled garden once provided fruit and vegetables for Armley House. After WWII, the 
walled garden was famously known as a local attraction due to its exceptional display of roses. The site today remains vacant, used as 
a recreational walking route with the occasional occurance of anti-social behaviour. The site is now being proposed as a new public 
community garden to be maintained in partnership with The Conservation Volunteers. 

The Mansion House was used as a hospital for a short spell following the end of the First World War and reminders of this time can still 
be found in the many rooms that make up the buildings cellar area. In the 1928 the building and grounds came under the ownership 
of the Wade’s charity. Wade’s Charity subsequently leased the Mansion and it’s grounds for 999 years to Leeds City Council. Part of the 
agreement was to see the grounds of the mansion remain a leisure space for the people of Leeds. Consequently on the 8th April 1933 
Gotts Park Golf Club saw its first nine holes open to the public. Over the coming years it was developed by the then director of parks 
Thos. R. Trigg and Colin Robertson a prominent public gentleman into a 18 hole course and so it remains today.

BACKGROUND

PANORAMA

Panorama of the Walled Garden showing main paths, rose beds and the canopy surrounding the site.

Sketch of Main Entrance

March 1948. Image Courtesy of Eric Nicholson

Sketch of Rose Beds



The 1970s benches situated on the top 
terrace provide visitors with views of 
St. Bartholomews church tower and the 
whole garden. These benches are the 
last few that have not been vandalised. 

East entrance to the site creates a 
significant vista when looking into and 
out of the site.

At the bottom of the site is an area of grass 
which used to be made up of formal rose 
beds. The skeleton of the beds can still be 
seen.

Grade II listed wall, with Hedera helix and 
various other plants growing in parts.

The border which wraps around the 
north east corner of the site is made up 
of Sedum and a mixture of old woody 
shrubs, which are not very attractive. 
The corner stones shown are a unique 
original feature.

Original cobble path gives the space 
some of its identity. This has a high hisk 
of being stolen which has previously 
been the case in other areas. 

Main entrance to the garden, provides a 
great vista and view south to the mature 
planting. The entrance experience 
captures the genuis loci of the site.

The 1970s rockery seems lost in the 
centre of the large raised terrace made 
up of valuable Yorkshire stone.

Top terrace of the site with planting 
covering the brick facade. Most plants 
are blooming in the right conditions due 
to the high exposure of the north-east to 
south-west sun pattern.

Main rose beds in the centre of the site 
are mainly empty and uninviting due 
to incorrect growing conditions for the 
roses.

SITE INFORMATION
EXISTING FEATURES

EXISTING GRADE II WALL
South Entrace Rose Beds Residential Buildings Listed Wall East Entrance Top Terrace North Entrance



This map shows an 
analysis of the areas 
surrounding Gotts Park. 
Stanningley Rd is a 
common main route 
used to travel between 
Leeds City Centre to 
Pudsey, Stanningley, 
Bradford and further. 

Stanningley Rd and 
Armley Ridge Rd are 
popular commuting and 
shortcut routes which 
both border two sides 
of Gotts Park, providing 
noise pollution.  

Within a 2-mile radius 
of Gotts Park, are four 
allotment sites and several 
sports and recreation 
spaces. Directly north of 
the site leads across to 
Kirkstall Valley.

ACCESS ROUTES, NEARBY AREAS + GREEN SPACE



SITE ANALYSIS
MAIN VEHICLE ROUTES GREEN SPACE ALLOTMENT SPACE

Shows allotment space near Gotts Park.Map showing recreational space and sports fields.

NOISE GENERATED FROM TRAFFIC

Shows the routes with most recorded traffic. Vehicle noise is 
generated from vehicles on Stanningley and Armley Ridge 
Rd.

Wind and Sun Patterns, noise 
pollutions, shade pattern and 
wind damage from a close 
perspective.

On-site cirulation pattern 
around the site, showing three 
access routes. 

The busiest route is Stanningley Rd, which separates Armley 
and Gotts Park. Also a main route from Leeds to Bradford. 
Armley Ridge Rd is used as a detour around the main road to 
join traffic from Kirkstall.



Main Views and Vistas, 
analysed from a closer 
perspective of the site.

Topography showing 0.5m 
contours sloping down from 
the north-west aspect to the 
south-east, resulting in a 
build up of run-off.

LOCAL AMENITIES VIEWS + VISTAS MICROCLIMATE

Shows all local amenities, such as government buildings, 
shops/restaurants, schools, etc.

Shows long views from Gotts Park to the south-east of Armley 
(towards the 1960s tower blocks and St. Bartholomews 
Church.

Shows the wind and sun patterns during the mid-
summer season. Warm south and west facing walls.

Shows routes through and around the site.

PEDESTRIAN ROUTES



CLIENT NEEDS
THE CONSERVATION VOLUNTEERS

TCV REQUIREMENTS

1
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TCV ETHOS

The Conservation Volunteers (TCV) helps hundreds 
of people each year by reclaiming local green places. 

Through their environmental projects, and with 
over a network of 2,000 community groups, they 

succeed in creating long lasting relationships with 
the communities every day throughout the UK. Their 
fundamental idea is to help people take responsibility 

for their own local environments. Volunteers can 
attend at the own pace with the potential to gain 

valuable personal skills and practical skills in return.

For the rose garden to become an additional 
facility for the TCV volunteers to work on 

personal and practical skills. Some volunteers 
may not feel ready to start a full range of 

qualifications. Therefore TCV considers that all 
volunteers should have a choice of increasing 

their abilities in a tailored training program that 
helps them build confidence and gain valuable 

skills.

Opportunity in the future to supply coffee and 
small snacks to the community and volunteers 

working in the rose garden.  This is proposed 
by opening an outlet which it clean, safe and 

environmentally friendly, which above all 
considers the sensitivity of the rose garden’s 

historical values.

Hollybush, Kirkstall Hollybush Outdoor Area Hollybush Garden Area

• Enabling the individual to 
realise their potential

• Understanding their essential 
history 

• Enabling them to explore 
barriers

• Encouraging them to address 
these

• Moving towards employment 
at an appropriate pace



3

4
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INITIAL COMMUNITY REQUIREMENTS

LANDOWNER REQUIREMENTS

To create a place for activities and a setting 
to host small events throughout the year, 
attracting all members of the community.

To create a suitable environment to enhance 
food growing on a small scale, i.e. allotment 
plots and editable plant growing to create 
interest and skilled learning opportunities and 
users of the garden.

• An attractive garden
• An interesting garden
• A community run cafe
• A local destination

To increase the security of the rose garden 
without any conflicting issues such as 
community upset due to denying entrance 
to the local community at certain times of the 
day through out the year.

To reduce the issues of vandalism and anti-
social behavior within the local community.

• A community asset
• No cost implications on them
• No hassle



CONSULTATION
Consultation with the community is an important factor 
in this public realm project. A planned consultation took 
place in Armley on the 8th  October 2012, at the Copper 
Kettle Cafe on Town Street. 

Prior to the consultation, flyers were designed to 
communicate the event to local Armley residents. An 
online survey and a Facebook group were also setup for 
those unable to attend the consultation.

The location of the consultation is set in a busy area of 
Armley that gets a consistent amount of foot traffic in 
peak hours, and is located adjacent to Gotts Park. Other 
informal consultations were taken place at the Hollybush 
Centre, and the One Stop Centre on Whinegate.

PREPARATION

FLYERS

STRENGTHS, WEAKNESSES, 
OPPORTUNITIES + CONSTRAINTS 
INTERACTIVE MAP

LOCATION

Flyers that have been posted up around Armley, located on Town 
St and The Co-Operative.

This model shows Gotts Park and immediate surroundings. 
Particpants in the consultation used this model to identify their 
opinions.



This is an informative storyboard of events 
prior to the consultation, involving informal 

interactions with local Armley Residents.

PRE-CONSULTATION INTERACTIONS



FEEDBACK
CONSULTATION DAY

“Armley could be the new Notting Hill of Leeds.” 
               -   Local Armley Resident



This is an account of a local member of the community, 
who grew up visiting the Rose Garden in Gotts Park 
since she was a child. This account, amongst others 
recieved at the consultation, show that there is still a 
strong community attachment to the garden.

These are the results to the interactive map, showing 
the outcome of what local residents think of their  
community. These responses contribute giving an 
insight into the local area from a long-term point of 

view.  

These results are based on 
the responses we received 
by local residents at the 
consultation. They are 
used as a reference to make 
informed design decisions 
in the next stages. 

Good Quality 
Green Space

Bad Place to Walk 
Accross

Rubbish is a 
Problem Here

New Access 
Route Here

Heart of our 
Community

Local People Get 
Involved Here

Vehicles are a 
Problem Here

Vandalism is 
Here

Lighting Needed 
Here

SURVEY RESULTS

LOCAL ACCOUNT

RESULTS

KEY

S.W.O.C MAP RESULTS



DESIGN PROPOSALS

[GOTTS PARK COMMUNITY GARDEN]
A welcoming multi-functional garden, catering for a community cafe which is supplied with freshly grown goods from food plots and maintained 
by The Conservation Volunteers. This gated garden offers day time activities and a flexible events space for local use. This design based around 

circulation and creating a views inside and outside of the area, creates a dynamic garden for use of all ages in the community. 

[ARMLEY COMMUNITY GARDEN]
A public garden  that incorporates the conponents of education, food production, and play. The garden will foster quality time spent with family and 

friends, and will sustain community spirit.

SAM MAINDONALD         

NISHA GANDHI



[GOTTS PUBLIC PARK + GARDEN]
 JOSH REED

The garden is a multifunctional space, the design of which has taken influence from the Air valley in which it lies. The design includes a community 
café, ornamental beds and growing space for the Conservation Volunteers horticultural training programs. Cutting through the site is a tunnel 
covered in roses providing secure 24 hour access through the site.

[ GOTTS PARK: THE ROSE GARDEN]
 ROBERT WRIGHT

The proposed design illustrates a public garden, which offers the opportunity for a diverse multi functional space. Some of the main features include 
segmented allotments, child’s play area, out door games tables, private and open seating areas and a large recreational lawn. Development of the 
design was heavily influenced by the surrounding views towards Armley and southeast Leeds.

[THE WALLED GARDEN]
 KATERYNA VASYLIUSHCHENKO

A public show garden that provides visitors with the opportunity to experience education, adventure and relaxation. The garden incorporates an 
enclosed glass house which provides horticultural training and practical skills that can be used as stepping stone towards professional careers in 
horticulture.



[ARMLEY COMMUNITY GARDEN]
SAM MAINDONALD         









[GOTTS PARK COMMUNITY GARDEN]
NISHA GANDHI









[GOTTS PUBLIC PARK + GARDEN]
JOSH REED









Gotts park
The rose garden [GOTTS PARK: THE ROSE GARDEN]

ROBERT WRIGHT





[THE WALLED GARDEN]
KATERYNA VASYLIUSHCHENKO





MODEL

Laser cutting the elements for the model.

Additional elements being applied.

Topography slices being assembled.

Highlight of adaptable spaces.

Finished assembled base.

Scaling vegetation representation.





FINAL OUTPUTS

IDEAS

IDEAS

Views 

Growth

Play 

Adapt 

Community 
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DESIGN PROCESS

CONCEPT

DESIGN PROCESS

The preliminary design stage focused heavily on resolving the 
strengths and weaknesses within the existing design of the 
walled garden. Key aspects of the site such as sun, wind, shade, 
accesss points and views where the foundation of which the new 
design would develop. 

Implementing proposed ideas for the new design was the next 
stage within the design process. How the space would be used 
and by whom was fundamental to how the design functioned as a 
space. 

A meeting was held with the client to discuss both the strengths 
and weaknesses of the proposed design and how, if any,  improve-
ments could be made. This stage of the design process was essen-
tial to the design process to resolve any issue or concerns before 
beggining the final deaign stage. 

The final stage of the design process involved resolving the small-
est of details within the new design. Consideration of what hard 
and soft materials would be used and how was paramount to cre-
ate the overall genius loci in which we aimed to achieve. 
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DESIGN PROCESS

The preliminary design stage focused heavily on resolving the 
strengths and weaknesses within the existing design of the 
walled garden. Key aspects of the site such as sun, wind, shade, 
accesss points and views where the foundation of which the new 
design would develop. 

Implementing proposed ideas for the new design was the next 
stage within the design process. How the space would be used 
and by whom was fundamental to how the design functioned as a 
space. 

A meeting was held with the client to discuss both the strengths 
and weaknesses of the proposed design and how, if any,  improve-
ments could be made. This stage of the design process was essen-
tial to the design process to resolve any issue or concerns before 
beggining the final deaign stage. 

The final stage of the design process involved resolving the small-
est of details within the new design. Consideration of what hard 
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In soil re-conditioning seasons, the spaces can be 
used to increase recreational areas in the garden, 
rather than laying dormant.

Adaptable spaces have mixed uses, in order to allow 
food growing, experimental and recreational spaces 
to be incorporated.

The spaces also have the potential to be used solely 
for growing food and creating experimental gardens, 
for TCVs horticultural training programs.
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FOCUS: ADAPTABLE SPACES



WEST SECTION 
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NORTH-SOUTH PERSPECTIVE





SOUTH-NORTH PERSPECTIVE




